
IMLAY CITY COMMISSION 
150 N. MAIN STREET 
IMLAY CITY, MI 48444 

 
SPECIAL MEETING (BUDGET WORK SESSION) 

MONDAY, MARCH 25, 2024 
6:00 PM 

Page 1 of 1 
March 25, 2024 City Commission Meeting-Budget Work Session 

  

 
1. CALL TO ORDER 

Mayor Joi Kempf called the meeting to order at 6:00 PM. 
 

2. PLEDGE OF ALLEGIANCE  
Mayor Joi Kempf led the Pledge of Allegiance. 
 

3. ROLL CALL  
Present: Mayor Joi Kempf, Mayor Pro Tem Ted Sadler, Commissioner Bob Tanis, 
Commissioner Barbara Yockey 
 
Absent: Commissioner Shane Collison, Commissioner Joe DeLuca, Commissioner Al Ramirez 
 
Also Present: City Manager Craig Horton and Clerk/Treasurer Dawn Sawicki-Franz  
 

4. APPROVAL OF AGENDA 
MOTION by Yockey seconded by Sadler to approve the agenda as presented. 

      MOTION CARRIED UNANIMOUSLY  
 

5. NEW BUSINESS 
A. 2024-2025 BUDGET WORKSHOP 

City Manager Craig Horton presented the 2024-2025 proposed draft budget. The City 
Manager and the Commission Members present, reviewed the budget line-by-line and 
discussion followed. The draft budget will be on the next regularly scheduled City of Imlay 
City Commission meeting on Tuesday, April 02, 2024 and will be available at the Budget 
Public Hearing that is scheduled at the regular City Commission meeting on Tuesday, May 
07, 2024 for adoption. 
DISCUSSION ONLY, NO MOTION 
 

6. OTHER BUSINESS 
None 
 

7. CITIZENS FROM THE FLOOR 
None 
 

8. ADJOURNMENT 
MOTION by Sadler seconded by Tanis to adjourn at 8:01 PM. 
MOTION CARRIED UNANIMOUSLY 
 
 

    Next Regular Commission Meeting Date: Tuesday, April 02, 2024 at 7:00 PM 
  
 

 
Respectfully submitted by: ________________________________ 

               Dawn Sawicki-Franz, City Clerk 
 
APPROVED: April 02, 2024 


